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Request for Funding of A.L. Brown Renovation and Addition 

February 21, 2022 

Over the course of the last year, Kannapolis City Schools (KCS) authorized that an A.L. 
Brown High School campus study be completed by Little Architecture (Charlotte, NC), 
resulting in the development of a master plan for the high school. During the last 
several months, A.L. Brown and KCS staff worked with Little to prioritize improvements 
(and review costs) that are part of the master plan. The master plan addresses two 
primary areas of improvement: renovations of the original main building and gym (all 
between 60-70 years old) and additional commons area and classroom space to absorb 
current and projected enrollment growth. After a unanimous endorsement by the KCS 
Board of Education during the February 2022 meeting, KCS respectfully requests for 
Rowan County to apply for the North Carolina Department of Public Instruction (DPI) 
2021-22 Needs-Based Public School Capital Fund. This state fund provides up to $50 
million in renovations for an existing high school. Thus, the application would be for 
$50 million for renovations and additions at A.L. Brown High School. As noted on the 
attached cost summary sheet, the majority of the cost involves the renovation of the 
1952 and 1956 (original) A.L. Brown High School buildings, renovations to the 1958 
Bullock Gymnasium, and the construction of a new multi-use building that would house 
a new cafeteria, administration offices and approximately 20 classrooms. 

Based upon the NC DPI formula for low-wealth funding for capital grants, the local 
match that would be required is 15% ($7,500,000) for Rowan County. Please note, it is 
our understanding that, if awarded, Rowan County would have the option to not accept 
the grant and KCS would have no recourse toward Rowan County thereof. Further, it is 
also our understanding that Cabarrus County has interest in a partnership with Rowan 
County on funding this request; this agreement would be based upon the percentage of 
A.L. Brown High School students residing in the two counties (75%-Cabarrus, 25% 
Rowan). Please note that the Priority #1 column on the attached document is 
the column that summarizes this funding request. Thank you very much the 
consideration of our request. 
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